
Are multiple priorities and demands impacting 
your ability to realize your vision of a top performing 
Environmental, Health & Safety or Sustainability (EHS&S) 
program at your organization? Would you like to place 
logic behind what projects or activities you should 
focus on first to yield the optimal results for your EHS&S 
department and overall organization?

CAPACCIO’s PROGRAM OPTIMIZATION STRATEGY 
guides our clients’ EHS&S programs toward their fullest 
potential by looking at the critical components of your 
EHS&S program and your organization’s culture and align 
it to a top performing program in your workplace and 
industry. Once this baseline is established, we evaluate 
your projects and place a weighted value on them to 
ensure the focus is placed on the items with the highest 
priority/value that align to your desired outcome. 

Through this process, clients gain a more thorough 
understanding of its EHS&S programs and sites, can 
clearly define drivers and goals, and are provided a 
roadmap of which projects/resources to prioritize first in 
order to get there. 

As no two EHS&S programs are at the same stage of 
development, and have different strengths, weaknesses, 
drivers and resources, the depth of this assessment can 
be customized to your organization’s needs and our best 
recommendations. 

Ultimately, with Program Optimization Strategy, you 
will be better able to demonstrate the tangible value 
your organization can receive by elevating your EHS&S 
program, you can stay ahead of the competition and 
ensure your organization is prepared to meet the 
growing expectations of all stakeholders. 
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Establishing your program’s fundamental baseline and 
performance, paired with an understanding of how 
implementation of projects will impact your EHS&S 
program provides valuable intel to prioritize allocation 
of precious resources. Based on expert insights 
and proven methodology, the Program Optimization 
Strategy approach determines your optimal pathway 
to success. 

PROGRAM EVALUATION 

In an effort to provide the greatest results and value 
to your organization and its programs, we have 
developed several PROGRAM EVALUATION areas 
in which we collaborate with clients to establish a 
meaningful and accurate program baseline.  
 
Below are just a few examples of some of these 
programs: 

Cultural Adoption Evaluation 
Cultural adoption, or lack thereof, can make or break 
an effective EHS&S program. Limited, partial, or 

RESULTS:

‣  Increased Employee Engagement
‣  Trusted Transparency
‣  Demonstrated Value Creation
‣  Operational Efficiencies
‣  Industry Leadership
‣  Management Buy-In
‣  Employee Well-Being
‣  Community Safety   
‣  Financial Savings
‣  Business Continuity

 ‣  Program Excellence  
 ‣  Alignment to Organization’s Strategy 
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wide adoption of your plan within your organization 
can make all the difference. This evaluation can 
be customized to include employee interviews, 
observation, audit reviews, and beyond to gain the 
insights necessary for your desired outcome.

Top Management Buy-In

Vital for any department, this evaluation helps to 
facilitate buy-in from top management within your 
organization. As the amount of time and resources 
needed to align with management goals is reduced, 
organizations begin to experience heightened 
resources, collaboration, and increased engagement 
in their department and/or organization. 

Established Goals and Programs to Acheive Them 

Knowing whether goals and objectives have been 
established and implemented properly will enable 
your department/organization to show progress 
over time. Having clear goals and objectives can 
help support resource allocation for your functional 
area and lead to greater efficiency and outcomes. 

PROJECT EVALUATION
Once a baseline for your programs is set, we review 
your ongoing or proposed projects and determine 
which should take precedence over others by 
assigning each a quantitative value. This is achieved 
through a prioritized weighting system which scores 
your projects according to a variety of factors.  

A sampling of these are listed below.  

Strategic Contribution

This evaluation identifies key components of your 
organizational strategy and vision to determine 
the level and manor of project contribution to 
organizational strategy.

Support of Drivers

Do your projects support your organization’s 
drivers? Through strong client collaboration, this 
evaluation will determine the contributions your 
efforts are making toward your drivers and what 
shifts may need to occur.

Fiscal Feasibility

Is the capital you need to complete your projects 
available? Does your organization rely heavily on 
return on investment evaluations? Defined dollar 
values vary but having a clear understanding of 
project investment needs is critical to building a 
successful business case for its implementation.

Resource Availability 

Resource constraints are a challenge for all. Green 
lighting projects without the appropriate resources 
behind them are bound to fail. Aside from monetary 
considerations, do you have the “people capital” 
and availability to take on new work? These are 
all are vital considerations you will glean from this 
evaluation.
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