
Engagement of top management 

More effective Risk Assessments

A simpler and more organized Health, 
Safety and Environment Management 
System (HSEMS) which facilitates 
continual improvement

HSE prioritized objectives and targets to 
ensure risk reduction important to the 
client

Ten years ago, when CAPACCIO was first introduced 
to Metso, they were seeking help with an air permit. 
CAPACCIO recommended modifying its air plan 
approval, which would not only help Metso to lower 
operating costs but would also allow it to produce its 
products more competitively.

Metso was very pleased with the outcome.
 
Soon thereafter, a change in personnel occurred at the 
company. To even the gaps caused by the personnel 
shift, CAPACCIO began providing on-site environmental 
assistance one day a week. 

CAPACCIO’s on-site assistance helped Metso to 
better manage and improve its environmental 
reporting.

As time went on, a need for health and safety (HS) 
assistance arose, so CAPACCIO began providing on-
site EHS assistance support for Metso’s HS compliance 
programs. Among the tasks CAPACCIO took on was 
conducting a comprehensive machine safety audit 
and developing a machine guarding program. 

Both projects helped to improve and strengthen 
Metso’s safety programs. 

CAPACCIO and the client started to collaborate 
more, so when creating a more engaged HSE culture 
became a corporate goal, they asked for our help. We 
suggested implementing an integrated management 
system (ISO 14001, OHSAS 18001 (now ISO 45001)) 
to enhance HSE performance and help manage HSE 
responsibilities with a more systematic approach. 

Over the years, the benefits and noted 
improvements from our collaborative efforts 
have yielded positive results including:

Outcomes

When Metso achieved these certifications, it was 
a major turning point in bringing forth the change 
they were hoping for.

Through the years, our partnership has grown 
and CAPACCIO also began developing new tools 
and technologies to help our clients become more 
efficient. In 2018, we introduced Metso to the EHS 
DashboardTM, our EHS data management tool, which 
allowed them to track chemical and utility usage data 
in real-time. The tool can also track the sustainability 
data the company needed to roll up and provide to 
corporate.

Having these important metrics at the client’s 
fingertips has ensured continual improvement, 
program legacy, and improved operational 
efficiencies across the company.
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Improved Lost Time Injury Rate



Looking Forward
This year, we will be working with Metso’s Lockout/Tagout program and machine specific energy control 
procedures as well as creating a more streamlined process to track metal usage from suppliers. Metso also 
plans to continue to improve its communication of HSE goals and how they align with the overall business 
goals. This will be fostered by proactive involvement of mid-level management as it is trickles down through 
top management. With CAPACCIO’s help, our client is positioning itself as a leader in HSE and sustainability 
best practices.

We are proud to have been a part of this success story!
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To learn more about our 
comprehensive EHS Solutions, 
visit www.capaccio.com, or 
contact us today!

Phone: (508) 970-0033

Email: information@capaccio.com


